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posted in multiple classified services around 
Vancouver.

Another great example of someone seeing 
a problem and inventing a solution is Dr. David 
Naysmith. This Victoria-based cosmetic and 
reconstructive surgeon is continually developing 
innovative emergency response products 
and medical training solutions based on his 
experience as both a practitioner and educator. 

His latest is the development of suturing 
kits (complete with fake skin!) and a suturing 
education program to help medical students and 
GPs become better at stitching people up. He 
teaches at both UVic and Royal Jubilee Hospital.

Close to my heart are the elusive craftspeople 
working in their basements, living rooms and 
garages doing research and development on 
“future” technologies. Examples of this are rural 
property owners who have developed alternative 
power waste and water systems to solve their 
own problems. 

So why do these product makers seldom 
or never commercialize their work? There are 
various reasons. Some of them lack marketing 
skills, some lack leadership skills and most of 
them simply don’t know what steps to take next. 

The Other Half of a Great Team
Enter the business builder, that person with 
the “King Midas touch.” This is the person with 
an uncanny ability to create strategies, serve 
employees and customers, manage finances and 
apply gentle pressure to the areas needing it the 
most at the right time to systematically grow a 
balanced business. This is the rainmaker.

Local examples of business builders include 
Randy Wright, executive VP of Harbour Air, who 
has been instrumental in building businesses 
since he first worked at the family gas station 
as a kid. Other Island examples of business 
builders include Colin Dobell, president and CEO 
of the Nanaimo-based robotics firm Inuktun; 
Bobbi Leach of the global ecommerce platform 
RevenueWire; and Peter Gustavson, CEO of the 
new foreign exchange EncoreFX. 

cohorts for Success
So how do we bring these product makers and 
business builders together to create success?

As part of an experiment, I have been meeting 
with entrepreneurs for several months, and 
have witnessed firsthand how this pattern 
of disconnect between makers and builders 
continues to repeat itself. I see this day in and 
day out as one entrepreneur is getting in the 
elevator and one entrepreneur is getting off 
the elevator. Each of them needs the other and 
may, in fact, be looking for funding to hire the 
other. The key is to create better ways for them 
to connect.

So what do we do? 
We’re well into the new economy (the service 

economy) and it’s no secret that collaboration 
is one of the fastest growing global strategies. 
In that spirit, one of the ways we can accelerate 
product makers and business builders to come 

Y
ou know that friend or neighbour who absolutely 
blows you away with his product concepts, but 
whose ideas or inventions never seem to get 

commercialized despite the fact that this innovator is 
sitting on gold? 

Meet your product maker.
Typically, the product maker is what we call the “mad 

scientist.” This is the person toiling away, creating solutions 
to everyday problems that make our lives easier. For the 
most part, these solutions are useful and well built, just not 
widely shared or available commercially. 

Take my friend Finlay. About a decade ago he wanted 
to buy a laser sailboat. To find this boat, he actually 
wrote his own software that enabled him to be notified 
immediately exactly when the boat he was looking for was 

Dr. David Naysmith, a Victoria cosmetic 
and reconstructive surgeon, is in 
the process of manufacturing and 
patenting his unique suture kits, which 
can be used to improve the suturing 
skills of GPs and medical students.
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 entrepreneurship   by peter Elkins

Two Types of Business People Who 
Really Need Each Other (and Why 
We Need to Make it Happen)
There are two types of people essential to product development 
— product makers and business builders. Both are key to our 
entrepreneurial eco-system, but too often they never meet. 
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digital life   by david Alexander

W
hile the launch of the smartphone felt 
like an instant revolution, the growth of 
wearable technology is more like a slow 

burn that, once it truly ignites, will significantly 
impact not only daily life but also business. 

It’s still early days, but let’s look at a few 
potential business impacts.

Behaviour Tracking
Let’s start with the big scary one. Physiolytics 
refers to linking wearable technologies with data 
analysis and quantified feedback to monitor 
employee behaviour. It grew out of two trends: 
the wave of technologies monitoring health and 
performance and the recent interest in big data. 

The idea behind physiolytics is that an 
employer can monitor, in real time, to a minute 
level, the performance of employees. How they 
do their tasks, their energy levels, their water 
cooler conversations — it’s all fodder for analysis. 
And modification. If we take this to the next step, 
processes can be modified on the fly to improve 
performance, leading to ongoing tinkering of the 
workplace to create an optimum environment for 
staff to function within. 

For instance, the Salesforce Wear platform, 
launched in June 2014, can track the link between 
the daily physical activity and sleep patterns of 
sales staff, and their success on sales calls. 

There is some validity to the idea that a 

together is through a cohort (group) approach to 
learning and incubation. The idea is that learners 
have to work in teams to be graded. You can 
imagine the challenges this brings on as IQ and 
EQ battle over the oxygen in the room. We need 
to put energy into creating local opportunities for 
the cohort approach.

finding local connections
Established “in person” programs for 
entrepreneurs on Vancouver Island include 
the technology centric Venture Acceleration 

Program (VAP) delivered through Innovation 
Island in Nanaimo and VIATeC in Victoria. Another 
possibility is to take part in Client Advisory Boards 
offered through the UVic Innovation Centre for 
Entrepreneurs (ICE), an initiative of the Peter B. 
Gustavson School of Business.

We also have online resources like 
startupweekend.org which brings product makers 
and business builders together, as we saw in 
Victoria last year with a video game startup 
weekend, and in Nanaimo earlier this spring. 
Both events resulted in ongoing relationships. 

In communities where no events exist, why not 
consider hosting one?

We need to create many ways for product 
makers and business builders to connect and 
help them learn “what they don’t know they don’t 
know.” This will boost their success and help to 
accelerate our entrepreneurial eco-system. ■

Peter Elkins is co-founder of the Capital Investment 
Network, Kick Accelerator and Business As Unusual. 
He is passionate about driving Vancouver Island’s 
entrepreneurial economy.

Will Wearable Tech 
Become the New 
Work Wardrobe?
From productivity tracking wristbands 
to fatigue sensing detectors, wearable 
technologies are increasingly being seen 
as a strategic platforms for business 
performance. In fact, studies show more 
companies are planning to introduce 
wearables into their businesses. So what 
does a wearable future look like?

monitored employee is a more productive 
employee. A U.K. study found that employees 
using wearable devices were 8.5 per cent more 
productive than those without devices. Beyond 
increases in productivity, the same study shows 
that wearables increase job satisfaction by more 
than three per cent. Increased productivity and 
happier employees, even if minor, would boost a 
business. 

This even extends to employee health. To 
prevent workplace accidents due to fatigue, heavy 
equipment firm Caterpillar recently introduced 
an infrared camera that can determine how long 

eyes are closed and how fast they open and 
close, to determine if an operator is in danger of 
falling asleep while driving or operating heavy 
equipment.

Companies, such as oil giant BP, are seeking 
ways to lower medical costs and boost employees’ 
health by giving them Fitbits in exchange for 
access to their data. The more fitness points 
employees rack up, the lower the company’s 
insurance premiums.  

What we’re seeing in 2015 is just the beginning. 
Beyond that, think about the increased use 
of biometric resumés, voice analyzers, mood 

Tech from  
Head to Toe Glasses

VSP’s Project Genesis, 
an activity-tracking 
eyewear prototype, 
automatically syncs 
with a smartphone 
app to record steps, 
calories burned, 
activity time and 
distance traveled.

Shirt
Biometric sensors woven into 
the fabric of The Hexoskin shirt 
can chronicle every data point 
about your breathing, heart rate 
and movement. (hexoskin.com)

wristband
To be released in 2016, 
the Wove Band combines 
a digital fabric developed 
with a flexible electronic 
display, so the wearable 
computer can be used flat 
or wrapped around your 
wrist. (wove.com)

shoes
Lenovo recently revealed a 
demo for “smart shoes” that 
display the wearer’s mood on 
a small screen on the footwear. 
They also track fitness data. 

Headband
The Muse uses seven EEG sensors 
to monitor brain activity while you 
meditate, so you can train your mind 
to be calm. (choosemuse.com) 

cuff or bracelet
The high-fashion jewellery 
options from Cuff act as 
personal security devices, 
allowing wearers to send 
alerts with a tap. (cuff.io)


